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 November 25, 2015 
 
MEMORANDUM 
 
TO:  All Public Works Personnel 
 
FROM:  Tyler Richardson, Superintendent  
 
SUBJECT:  Emergency Planning - Snow 
 
Snow season is rapidly approaching.  Weather experts are predicting another 
season where snow activity is expected to be highly likely.   
 
As Public Works employees, we are all considered essential personnel and should be 
prepared to report for duty and work through an event. 
 
Please take time now to make the necessary preparations for your family, loved 
ones, pets and/or property. You should have a plan in place now for the possibility 
of an event that will require you to be working before, during and after an event. 
 
During the month of November, we will conduct extensive training to prepare you 
for a major snow storm.  I encourage you to take advantage of the training and hoep 
that you will contact me or my staff should you have questions or concerns over the 
process.   
 
Respectfully, 
 

Tyler Richardson 
Tyler Richardson 
Supt, Streets and Bridges 



Purpose: 

The purpose of this Snow and Ice Removal Plan is to centralize information, policies, and procedures 
utilized by the Bridges and Streets Division of Public Works during winter storm events into a single 
document. The plan is also designed to be used as a guide and checklist of activities, assignments, and 
procedures in the event that a coordinating manager is experiencing their first winter storm event. This 
Snow and Ice Removal Plan is divided into three major sections dealing with pre-storm preparations; 
operations during the storm event; and post event activities designed to improve future responses to 
winter storm events. 

Introduction: 

The City of Hampton does not experience major winter storm events every year but their frequency is 
such that this Snow and Ice Removal Plan is necessary to respond to such events as they occur. Having 
such a plan allows Hampton to keep our transportation system operating, enables us to protect the 
motoring public, and allows Public Works to return life to a normal state as quickly as possible following 
a winter storm event. Snow accumulations of 3 to 6 inches are considered a “major” winter storm event 
for Hampton but we experience many more icing events and minor snowfalls that require a response by 
the Streets and Bridges Operations Division. Icing on bridge decks, overpasses, and streets constitutes 
the majority of the winter storm events that occur but the divisions response is basically coordinated 
the same way for any type of winter storm event with staffing being allocated based upon the 
magnitude of the event. The mission of the Streets and Bridges Operations Division during such events is 
to provide safe streets through efficient and timely snow and ice control and this is accomplished by 
being properly equipped, properly staffed, trained and well organized. All Public Works personnel are 
considered essential personnel and their response to a winter storm event is required as part of their 
job. 

Pre-Storm Preparations: 

The City of Hampton Department of Public Works trains and prepares yearly to handle any winter storm 
event that will affect streets and roads under our jurisdiction. This training function is critical to prepare 
staff for winter storm events and gives them a sense of what to expect when such an event occurs. New 
employees hired by the division are trained on safe winter driving practices, correct operation of plows 
and spreaders, maintenance of winter response vehicles, and they become familiar with the route(s) 
that they will be responsible for during a winter storm event. This hands-on training program is also 
valuable as a refresher for those employees who have already experienced a winter storm event 
especially if the event has not occurred in recent years. A copy of the Training Lesson Plan used by 
Streets and Bridges Operations in the pre-storm preparation for a winter storm event is found in 
Appendix 1. Copies of route sheets and attending maps used during a winter storm event for bridge 
salting and road plowing operations can be found in the Appendices of this plan. 

Also during the year the fleet of snow plows and salt spreaders which are to be mobilized when a winter 
storm event is anticipated are put through routine maintenance checks as well as a comprehensive 
inspection in the fall of each year. This allows Streets and Bridges Operations personnel to immediately 



identify issues and perform repairs as necessary to ensure that the equipment is ready to go prior to the 
winter season. This maintenance and repair function is critical to the fulfillment of the mission of the 
division during winter storm events.  

Operations During A Storm Event: 

When a winter storm event is forecast the Streets and Bridges Operations Division will begin monitoring 
various types of weather information to determine the need for a winter weather response. They utilize 
a variety of sources to determine the correct course of action including the National Weather Service 
based in Wakefield Virginia, the Weather Channel as a national source, local television stations weather 
forecasts, Langley Air Force Base weather observations, reports from Hampton Police division field units, 
and most importantly road surface and air temperature sensors located at the Booker T. Washington 
Bridge on Settler’s Landing Road. Streets and Bridges Operations, in conjunction with Traffic Engineering 
and Operations, has future plans to install additional temperature sensors at the Hampton Creek Bridge 
located on East Pembroke Avenue; the overpass over Interstate 64 on Cunningham Drive; and on 
Hampton Roads Center Parkway over Magruder Boulevard. Additional locations may be added to the 
system as funds permit. 

These road surface and air temperature sensors are monitored by the Traffic Engineering and 
Operations Division of Public Works and the Streets Supervisor.  This is an early warning system for 
winter storm events. This remote sensing program allows Streets and Bridges Operations to respond in a 
rapid manner to bridge deck and street icing conditions which is a critical step towards being proactive 
at the onset of a winter storm event. The Traffic Control Center will be activated prior to and during the 
winter storm event to monitor temperature probes and CCTV cameras and will provide frequent 
updates to the Streets and Bridges Operations division. 

In the event a response is required based upon the data being collected from these sources crews are 
alerted and work schedules are set. The Streets and Bridges Operations Division activates the Streets 
Hotline number (726-2980) when a winter storm event in imminent. This hotline has a recorded 
message which instructs which Public Works personnel from either the day or night shift schedule need 
to respond. This recorded hotline allows employees to access critical information while not tying up 
administrative personnel delivering shift and employee information. All Public Works employees are 
advised when the hotline is activated and they are responsible as essential personnel to check the 
recording and respond accordingly. Updates to the Streets Hotline message are made by the 
Superintendent of Streets and Bridges Operations, or their designee, as required. All personnel 
employed by the department are deemed as essential.  Departmental personnel may be required to 
respond to a winter storm event. 

This response required can be as minor as a single section of the Streets and Bridges Operations Division 
or as complete as an entire departmental mobilization depending on the severity of the forecast. The 
basic premise of the schedule is that whoever is mobilized for the winter storm event will be working a 
12 1/2 hour day or night shift and this alternating shift plan will continue until all priority streets are 
clear of snow and ice. 



Once storm operations begin Public Works uses several “anti-icing” practices to help prevent the ice and 
snow from freezing on the pavement, bridge decks, and overpasses. These include the use of treated 
salt, salt brine, and liquid calcium chloride. Plain sand is not normally used during a winter storm event 
due to the high cost of clean up after the event and it has no effect on the speed ice melts when it is 
added to the salt that is applied to the bridge decks, roadways, and overpasses. 

Public Works realizes that it is impossible for the department to remove all the snow concurrently from 
all the streets therefore the level of service to be provided is determined by the type of street (primary, 
secondary, residential), the need to make emergency locations such as the hospital accessible to public 
safety vehicles, the need to clear main roads to facilitate emergency response, and specific road and 
intersection conditions as they change during the event. The department will use all available resources 
to keep all public streets open and passable for vehicular traffic during all but the most severe weather 
conditions. When traffic movement is severely restricted do to extreme weather conditions the 
department will operate continuously clearing streets in order to allow normal vehicular traffic flow to 
resume as quickly as possible. These clearing and salting operations will continue even though the level 
of effort may decline as progress is made and will continue until a safe and acceptable level of traffic 
flow is restored within the city. 

The city has predetermined routes as found in the Appendices of this plan which are assigned by priority 
as described below. The intensity level and the duration of the winter storm event dictate the frequency 
with which the routes are plowed and/or treated. In the most severe winter storms, it may be necessary 
to reduce plowing of some of the lower priority streets in order to ensure that the main emergency 
service routes remain passable. All primary roads will be plowed when weather conditions improve. 
Prior to the beginning of each winter season these routes are reviewed and updated as necessary. 

Bridges: Bridge decks, overpasses, etc., are the first areas to be addressed as they normally are the first 
areas to freeze. The objective of the department is to salt all bridge decks before icing can develop and 
to have the bridge decks cleared as soon as possible following initial snowfall or icing if at all possible. 

Primary Roads: It is the city’s intent to do everything possible to ensure that a system of top priority 
routes (primary roads) remains open and passable at all times during a winter storm event. These routes 
are considered priority because they are vital to facilitate public safety response throughout the city and 
are common routes for commuting to work or for commerce. It is the goal of the department to have all 
primary streets and connector roads salted as soon as possible after a winter storm event begins. The 
severity of the event may dramatically impact this goal for the department. 

Secondary Roads: Secondary roads are those streets considered major collectors but not necessarily 
primary travel routes. These streets are given attention once the primary travel routes have been 
addressed. 

Driveways/Sidewalks: Due to limited personnel, equipment, and material, the city does not provide 
snow and ice removal service on private driveways. During and after a winter storm event it is the 
property owner’s responsibility to clear snow and ice from driveway entrances and sidewalks adjacent 
to their property. Public Works crews will not clear sidewalks or walkways nor attempt to “dig out” 



private driveways during winter storm events. The city, either through Facilities Management or Streets 
and Bridges Operations, will only clear designated public sidewalks and pedestrian crosswalks in the 
downtown business district and locations at other city facilities as necessary. 

During or after a winter storm event, property owners, commercial establishments, and contractors are 
prohibited from placing snow and ice on public streets and alleys. 

Additionally, driveways, alleys, and parking areas in the city shall be cleared so that snow and ice from 
such areas is not placed on the public streets. 

The following information is included in the Snow and Ice Removal Plan as an outline of the duties and 
responsibilities of personnel coordinating the departmental response to a winter storm event. This 
outline is not meant to be all inclusive but will provide the basic responsibilities required to accomplish 
the mission of the Streets and Bridges Operations division during a winter storm event. This plan is 
designed to allow flexibility for the supervisor in-charge of the snow removal operation to make changes 
as needed to handle unforeseen conditions, events, and circumstances as they arise. 

Superintendent of Streets and Bridges Operations 

The Superintendent of Streets and Bridges Operations will: 

1.  Ensure that all equipment needed for snow and ice removal is checked and readied for operation by 
November 15th of each year and that all equipment remains ready for use until April 1st of the following 
year. 

2.  See that all personnel assigned to winter storm operations complete all required training annually by 
November 15th.  Additional training may be scheduled and conducted for individuals on an as needed 
basis by the division. 

3.  Ensure that contracts for salt and calcium chloride purchase are in place by November 15th of each 
year and that an adequate supply of deicing materials is on hand at the Public Works Operations yard. 
The minimum amount of salt to be stockpiled is 300 tons and the minimum amount of calcium chloride 
is to be stockpiled is 4,000 gallons. 

4.  Notify Fleet Services and all division managers when the Snow and Ice Removal Plan is activated. 

5.  Brief the Public Works Director and the Transportation Operations Manager any time the Snow and 
Ice Removal Plan is to be activated. 

 

 

 

 



The following is a list of duties for key personnel/functions assigned to the snow response team. 

Shift Supervisor 

The Shift Supervisor in charge of the winter storm operation will: 

1.  Respond in advance to any notice of an approaching winter storm event. 

2.  Have plows and/or spreaders available to be installed on vehicles. 

3.  Be closely monitoring winter weather developments. 

4.  Alert all necessary crews that they may be called back to work at any time, due to possible 
deteriorating weather conditions. 

5.  Notify the Superintendent of Streets and Bridges Operations on the status of all equipment and 
supplies. 

6.  When snowfall or freezing rain is occurring, the Streets Supervisor will direct crews to begin 
operations when, in the supervisor's opinion, one or more of the following conditions exist: 

a.  The icing of streets is in progress, or is likely to occur as determined from field data which 
may create a hazard to vehicular traffic; or, 

b.  Snowfall accumulation which exceeds two inches on streets is imminent or is occurring. 

At the beginning of a snow/ice event the Shift Supervisor will: 

1.  Obtain an update of weather conditions and forecasts, available personnel, and status of all 
equipment. 

2.  Assign personnel and equipment to each plowing and/or spreading route. 

3.  Assign spotters to monitor roads throughout the city for changing conditions in the field. 

4.  Assign a person to arrange for meals if deemed necessary. 

5.  Keep the 311 Customer Call Center and the Police Division informed of the conditions and efforts in 
progress to clear the streets. 

6.  Have the bridge decks sprayed with salt brine prior to the forecasted beginning of any snow or 
freezing rain event if it is not forecasted to begin as a rain event. 

 

 

 



Route Supervisors 

The Route Supervisor will: 

1.  Obtain information on his route assignment and obtain a list of personnel assigned to that route. 

2.  Brief assigned personnel on their route and duties. 

3.  Ensure that equipment is checked, fueled, loaded, and ready to go. 

4.  Keep track of the location of personnel on his team at all times. 

5.  Brief the Streets Supervisor on the readiness of his team. 

6.  Contact the Storm Recovery Center with their status, when the route crew leaves the yard, and when 
each route location has been completed as soon as possible following completion. 

7.  Keep the Storm Recovery Center informed of any changes in the status of their equipment, 
personnel, or when the team is returning to the yard for supplies or repairs. 

 

Team members 

Team Members (Equipment Operators) will: 

1.  Remain at the briefing location until the briefing has been completed and they have received their 
vehicle and route assignments. 

2.  Contact the route supervisor and keep them informed as to their location and the status of their 
equipment. 

3.  Complete a thorough pre-operational check of all equipment assigned to them which must include an 
operational check and a safety check using the spreader operations sheet tailored to their vehicle.  A 
sample of this sheet is found in the Appendices of this plan. 

4.  Report any problems noted to the route supervisor and maintenance personnel so repairs or 
adjustments can be made to the vehicle. 

5.  Follow all directions given by their route supervisor during field operations. 

6.  Ensure that their windshields are kept clear of snow and ice and that snow is not allowed to build up 
below the wiper blades. 

7.  Complete their full shift as assigned unless relieved by the Route or Shift Supervisor. 

8.  Ensure vehicles have reasonable levels of fuel at all times.  Service vehicles as needed or directed by 
supervision. 



Storm Recovery Center: 

The Storm Recovery Center is the main communications and supervisory function of the snow team.  It 
will be staffed with personnel to operate radios, communicate with snow team members and 
coordinate events at the order of supervision.  One of the most important functions is to record events 
as they occur throughout the snow event.  These events will be recorded in a database and kept on file 
for at least 5 years.  This record of information may be used by Risk Management or City Attorneys in 
future claims or litigation.  

Post Event Activities: 

After any winter storm event there are several activities that Streets and Bridges Operations needs to 
address in order to ensure that the process runs smoothly. Listed below are items that will facilitate 
discussion and actions to improve the response provided by the division or the department and will 
provide opportunities to improve the Snow and Ice Removal Plan. 

1.  Managers must review the winter storm event to discuss what worked, what did not work, why 
issues arose, and what steps need to be taken to resolve any issues. Revisions to the Snow and Ice 
Removal Plan need to be made as necessary. 

2.  All equipment must be thoroughly checked to ensure that all maintenance and repair needs have 
been addressed and complete those that have not been done. This will allow the fleet to remain in a full 
readiness mode throughout the winter season. 

3.  Route lists need to be reviewed and revised as necessary. 

4.  A review of all the contact information for essential personnel in Public Works needs to be 
undertaken and contact information must be updated as necessary. 

5.  Stockpiles of salt and calcium chloride need to be returned to their pre-event inventory levels. 

6.  Any additional training needs must be identified and scheduled as soon as possible to ensure smooth 
operations during the next winter storm event. 

7.  A full cost-accounting of the winter storm event needs to be prepared for possible reporting to 
internal or external requestors. 

Conclusion: 

Preparing any winter weather response plan that can be followed to the letter or can address every 
issue that may arise during a winter storm event is virtually impossible. Therefore, this Snow and Ice 
Removal Plan is intended to provide guidelines as to how the process should unfold while maintaining 
the flexibility required to respond to situations as they occur. The main focuses of this plan must be to 
keep the transportation system as operational as possible during a winter storm event to facilitate 
public safety response, to limit the disruption of commerce throughout the city, and to ensure the safety 
of the motoring public. 



Only through constant review and revision will the Snow and Ice Removal Plan become a useful tool to 
facilitate the response that is required of the Streets and Bridges Operations Division of Public Works. 
This must be an ongoing process that will result in updated editions of the plan as on an annual basis by 
October 31st. 
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When preparing for a storm event, the best way to get information to 
all employees is through the Public Works Inclement Weather Hotline 
(726-2980).  
 
When there is ample time prior to an event, let employees know how 
frequently the hotline will be updated. 
 
The hotline is also to be used during unplanned, after-hours events to 
notify employees of procedures. 
 
To update the hotline: 
 

1. Dial 727-2755 and after the dial tone, enter 112211 
2. Dial #10 and after the dial tone, enter 62980 
3. Dial 1 and begin recording your message after the tone 
4. When finished, press # 

 
Dial 2 to hear the announcement 
Dial 1 to re-record the announcement 
Dial 3 to delete the announcement 
 
 
 
 
 

 

Updating The Hotline 



SNOW CONDITIONS (SNOWCONS) 

The SNOWCON system is used to establish guidelines for response of all snow related activities.  
Declaration of the SNOWCON will be at the discretion of the Streets and Bridges Superintendent and 
under the direction of the Public Works Director.  The Streets and Bridges Superintendent uses the 
current conditions on the ground, weather forecasts, available equipment and manning in determining 
the SNOWCON.  These snow conditions are only guidelines.  They may be increased, decreased or 
altered at the discretion of management. 

There are five SNOWCONS: 

SNOWCON 4.  This condition applies when an actual storm has occurred or when forecast predicts that 
a major storm is likely.  Under this condition, streets and bridges are (or expected to be) impassable and 
the city is (or expected to be) at a basic standstill.  During SNOWCON 4, the snow response team will be 
manned at 100%.  During this period, streets and bridge clearance will be the main focus.  
Implementation of SNOWCON 4 normally occurs for only limited periods of time and will generally be 
decreased as soon as major streets and arteries are GENERALLY passable.  Under this condition, parking 
lots and pathways may be cleared but will not take priority over streets and bridge clearing. 

SNOWCON 3.  This condition applies once streets and bridges are GENERALLY passable.  During this 
condition, the manning of the snow team may be reduced to facilitate other functions of Public Works.  
Refuse collections may begin.  Parking lot and pathway clearing may start or resume, if previously 
started.  Personnel released from streets and bridge clearing, parking lots or pathways may be 
reassigned to other Public Works functions to include assisting with refuse collections.    

SNOWCON 2.  This condition applies once streets and bridges are MOSTLY passable.  During this 
condition, Street and bridge clearing, refuse pickup, parking lot and pathway clearing activities are in 
effect.  Manning of the snow team may be reduced to facilitate other functions of Public Works 
Personnel released from streets and bridge clearing, parking lots or pathways may be reassigned to 
other Public Works functions to include assisting with refuse collections.    

SNOWCON 1.  This condition applies once streets and bridges are FULLY passable.  During this condition, 
the manning of the snow team may be reduced to facilitate other functions of Public Works.  Under this 
condition, only Streets and Bridges personnel may be used when possible.  Personnel released from 
streets and bridge clearing, parking lots or pathways may be reassigned to other Public Works functions 
to include assisting with refuse collections.    

Preplanning for a forecasted storm – In the event where a smaller storm is forecasted, the Streets and 
Bridges Superintendent may declare this condition and utilize only Streets and Bridges personnel for all 
streets or bridge clearing activities.  The Streets and Bridges Superintendent may request additional 
personnel when warranted.   

SNOWCON 0.  This condition applies when there is no forecast or expectation of snow.   

 



DAILY MEETINGS: 

Daily meetings will be held at the Storm Recovery Center to discuss the status of snow clearing 
operations, manning, equipment/vehicles, safety and any other applicable subjects.  A daily status 
report will be forwarded to upper-level management following each meeting. 

The following functions should attend these meetings:  Streets and Bridges, Stormwater, Traffic, 
Wastewater, Solid Waste, Facilities, Fleet Services and Safety. 

During SNOWCON 1 and SNOWCON 0, no meetings will be required. 
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B C D E F G I J K

SNOW REMOVAL DAY SHIFT date:     /     / 

EOC # 727-6020  rev. 11/24/15
NATIONAL WEATHER 857-5520   

FLEET SERVICE 817-8423
STREETS INCLEMENT WEATHER HOT LINE 726-2980

VEHICLE/EQUIPMENT

VEHICLE # Radio # REQ/LIC NAME LIC. POSITION DEPT.

5054 TYLER RICHARDSON A Manager S/R
5055 113 ROBERT SMITH A/N SUPERVISOR S/R
5016 102  KEITH STEWART A/N Project Leader S/R

Dispatch VICKY BYRD LIC. BUSINESS MANGR S/R
Radio Channels

1 572 Sweep LIC LARRY SANDERS CONSTR INSPECTOR S/R
2 559 Traffic LIC LESTER WILLIAMS PROJECT LEADER S/R
3 1147 Streets LIC RICK ROCHELLE LIC INSPECTOR DM
4 5001 Solid Waste LIC EDWARD BISHOP LIC PEST TECH DM
5 5010 Entemology LIC KEVIN ALEXANDER LIC CREW LEADER DM
6 5047 Drainage LIC SHAYNE ZASIMOWICH A/N TEAM LEADER S&R
6 561 Drainage LIC PATRICK WEAVER LIC CREW LEADER DM
7

QUICK RESPONSE 5013 PW1 LIC KENNY DORSEY LIC CONSTR INSPECTOR S/R

  
ROUTE # VEHICLE # SPREADER PLOW

1 5062 V-BOX PLOW B RANDALL MCMURRAY A/N EQ4 S&R
1 5045 V-BOX PLOW B KEVIN BROWN B MAIN. MECH 2 T
1 722 PLOW B WILBERT BROWN * B TEAM LEADER SW

2 5051 V-BOX PLOW B FRANK CHRISTIAN B/N EQ3 S&R
2 5066 V-BOX PLOW B JOSHUA SNYDER B PEST TECH DM
2 1150 V-BOX PLOW B RICHARD SABURN* B WW TECH WW

3 1151 V-BOX PLOW B JOHN MILLER B/N PEST TECH DM
3 1122 CAL/SP PLOW B/N HAROLD WILT A/N EQ4 S/R
3 1152 V-BOX PLOW B WYNN SMITH* B SW

4 5050 V-BOX PLOW B CHARLES WATSON B MAIN. MECH. 1 T
4 5067 V-BOX PLOW B PARCELL ELLIS* B EQ2 SW
4 1149 V-BOX PLOW B WILLIAM PRITT A EQ4 S/R
4 5006 HARDER PLOW B ROMELL SMITH* B EQ2 SW

5 1148 HARDER PLOW B RICHARD GALLADAY* B EQ2 DM
5 5065 V-BOX PLOW B CURTIS BRASWELL B EQ3 DM
5 RENTAL V-BOX PLOW B/N KENNY DODSON* B EQ2 SW
5 1121 CAL/SP PLOW B/N DUANE TAYLOR A/N CONSTR INSPECTOR S/R

RESERVE FOLLOW TRUCKS
5008
579

5007
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B C D E F G I J K
                                                      NIGHT SHIFT - Cont.  

6 509 HARDER PLOW B KENNY JACKSON B PEST TECH DM
6 RENTAL V-BOX PLOW B OMAR ALLEN* B EQ2 SW

6 5063 V-BOX PLOW LIC RILEY WRIGHT * B TEAM LEADER SW

6 1117 CAL/SP PLOW B/N RANDELL RADER A/N EQ3 DM

6 1105 BACKHOE BUCKET LIC JAMES SMITH A EQ5 DM

6 731 PLOW B ROLAND STANWORTH* B/N WW TECH WW
6 1115 LOADER WING LIC DAVID BLACKLEY B DRAINAGE TECH DM
6 RENTAL V-BOX PLOW B/N CLAUDE BARBER* B/N EQ2 WW
6 5035 LOADER WING B GARY NEWELL * B EQ2 SW
6 1128 CAL/SP PLOW B/N SCOTT SPOHN A/N FINISHER 3 S/R

QUICK RESPONSE RENTAL V-BOX PLOW B KEBVIN FOSTER B EQ3 DM
QUICK RESPONSE 5005 CAL/SP PLOW B/N KEYTH ANDERSON A/N EQ3 DM
QUICK RESPONSE RENTAL V-BOX PLOW B ANTHONY WEST* B EQ2 SW

5018 V-BOX PLOW LIC TRAVIS ELBERFIELD LIC DM
LIC IRVING MCNIGHT LIC DM

515 LOADER LIC ANTHONY SPRUILL A/N BRINE STATION S/R
LIC BRINE STATION
LIC BRINE STATION
LIC

CAL/SP B/N
PLOW LIC.  
PLOW LIC.  

BACKHOE N/A
GRADER N/A

BACKHOE N/A

 Streets 15 RESERVE
Stormwater 15
Wastewater 4

Solid Waste 11
Traffic 2

TOT. TINA FARMER*
47

  

5022
5032
544

NOTE: ALL POSITIONS ARE SUBJECT TO CHANGE BY SUPERVISOR

RESERVE
EQUIPMENT

555
548

5049
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B C D E F G I J K

SNOW REMOVAL  NIGHT SHIFT date:     /     / 

EOC # 727-6020  rev. 11/24/15
NATIONAL WEATHER 857-5520   

FLEET SERVICE 817-8423
STREETS INCLEMENT WEATHER HOT LINE 726-2980

VEHICLE/EQUIPMENT

VEHICLE # Radio # REQ/LIC NAME LIC. POSITION DEPT.
5054 A/N MANAGER S/R
5017 SPARKMON, JIMMIE A/N SR. INSPECTOR S/R

Dispatch   Cynethia Deloatch LIC.   STAFF TECH.1 S/R

1 572 LIC ROBERT TWEETY LIC INSPECTOR DM
2 559 LIC JIMMY WILLIAMS B TEAM LEADER DM
3 5007  LIC BRIAN WILSON B TRANS. ENGR. TECH T
4 579 LIC SANDERS DAVID A/N Team leader S/R
5 5013 LIC MICHAEL HARGRAVE LIC INSPECTOR DM
6 5001 LIC LEO BLADES B TRANS. ENGR. TECH T
6 5010 LIC RODNEY HANKINS A/N INSPECTOR S&R

FLOAT 5008 LIC TIM EDMUNDSON A INSPECTOR S/R

YARD 7820   
VEHICLE # PLOW SPREADER

1 5045 V-BOX PLOW B  BIVINS, FRANK A STREETS S&R
1 5065 V-BOX PLOW B
1 5062 V-BOX PLOW B JEROME PEIRCE B WW TECH. WW

2 5051 V-BOX PLOW B SHERRI LAWSON * B EQ2 SW
2 RENTAL V-BOX PLOW B GREG ATKINSON B PEST TECH DM
2 1151 V-BOX PLOW B PAUL ANGAD* B SR. STATION MECH. WW

3 5063 V-BOX PLOW B THOMAS QUINN A/N EQ5 S/R
3 RENTAL V-BOX PLOW B/N JEFF WINGO A/N EQ3 DM
3 RENTAL V-BOX PLOW B EDWARD RACICOT B EQ2 SW

4 5050 V-BOX PLOW B THOMAS CAMPBELL DM
4 5006 HARDER PLOW B LARRY HAIRSTON B EQ2 DM
4 RENTAL V-BOX PLOW B VICTOR HARDAMON A EQ2 SW
4 1150 V-BOX PLOW B TIM DICKENS * A EQ2 SW

5 RENTAL V-BOX PLOW B JASON MCCLAIN A EQ2 SW
5 5066 V-BOX PLOW B RODNEY CAMPBELL B EQ2 DM
5 1121 CAL/SP PLOW B/N LANE, RICK A/N EQ-5 S&R
5 1152 V-BOX PLOW B DONNIE HOUSER * B EQ2 SW



52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110

B C D E F G I J K
                                                      DAY SHIFT - Cont.  

6 509 HARDER PLOW B DANIEL DUNSEATH B EQ2 DM
6 1128 CAL/SP PLOW B/N HARRIS, LARRY A/N  EQ-4 S/R

6 1148 V-BOX PLOW B CICEL GIVENS B EQ2 SW

6 1122 CAL/SP PLOW B/N JACKSON, DAVID A/N EQ-4 S/R

6 1149 V-BOX PLOW B/N DARIUS SLEDGE A/N EQ3 DM
6 1115 LOADER WING LIC LLOYD WOOTEN A EQ4 DM
6 5035 LOADER WING LIC KEVIN JAMESON A TEAM LEADER DM
6 544 BACKHOE LIC
6 5067 V-BOX PLOW B
6 5049 PLOW LIC

FLOAT 731 PLOW B MICHAEL WALDRON* A SR. STATION MECH WW
FLOAT 5005 CAL/SP PLOW B/N FUNG-FOOK, PHIL A/N FINISHER 3 S/R
FLOAT 722 PLOW B MICHAEL THORSON A EQ5 DM
FLOAT 555 CAL/SP B QUINCY JOHNSON A EQ2 SW

5018 V-BOX PLOW LIC MICHAEL WHITTEMORE LIC EQ4 S/R

515 LOADER LIC JOSEPH WAGNER LIC BRINE STATION S/R
LIC DARRELL LAWRENCE LIC BRINE STATION DM
LIC ROBBIE PRICE B BRINE STATION T

EQ. 5022
T/A Streets

1105  
5032 B  DM
S/A Streets 13 B DM

Stormwater 21
Wastewater 7
Solid Waste 12 B CHARLES BRANCH A EQ2 SW

Traffic 3 B ROBERT CARROLS B TEAM LEADER(10hrs) SW
BRINE S/A  REQ/LIC B RICO JORDAN B EQ2 SW

555 TOT. B SW
1117 56 B SW

1TON
548

DISPATCH B B RELIABILITY TECH WW
B RANDAL EDWARDS LIC WW
B SCOTT ROBERTS LIC WW
B JAMES MACLIN* A RELIABILITY TECH WW

  

team one ch. 13 call all route segments in on PW dispatch
team two   ch. 10

team three  ch. 8
team four ch. 6
team five ch. 5   
team six ch. 4   

RRT ch. 2   
   

NOTE: ALL POSITIONS ARE SUBJECT TO CHANGE BY SUPERVISOR







12.   LOQUAT PL (P)
13.   HAWTHORN PL (P)
14.   TREEBARK PL (P)
15.   SPRINGWOOD PL (P)
16.   GOLD LEAF PL (P)
17.   RED OAK PL (P)
18.   GOLDEN WILLOW CIR (P)
19.   RED LEAF PL (P)
20.   SYCAMORE PL (P)
21.   SWEET GUM PL (P)
22.   ROSE BRIAR PL (P)
23.   MADRIONE PL (P)
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Equipment Set-Up 

Graphics by K. Scott Roberts - Wastewater 
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5-BUILDING PATHWAY SNOW REMOVAL PRIORITY LIST - Facilities.xlsx

BUILDING ADDRESS PRIORITY
1 CIRCUIT COURT 101 KINGSWAY 1
2 CITY HALL 22 LINCOLN STREET 1
3 FAC. MGMT. ANNEX 231 SPRINGFIELD-DOG POUND 1
4 FAC. MGMT. BLDG 231 SPRINGFIELD AVENUE 1
5 FACILITIES HVAC SHOP 314 W PEMBROKE AVENUE 1
6 GDC 236 N KING STREET 1
7 HCSC 1320 LASALLE AVENUE 1
8 NEW JDR COURTHOUSE 220 N KING STREET 1
9 PUBLIC SAFETY 40 LINCOLN STREET 1

10 WAREHOUSE (FACILITIES) 550 N BACK RIVER ROAD 1
11 RUPPERT SARGEANT 1 FRANKLIN ST 1
12 KENNY WALLACE RESOURCE CENTER 2315 VICTORIA BLVD 1
13 CARMEL CENTER 136 N KINGSWAY 2
14 FORT MONROE - COMMUNITY CENTER STILLWELL LN 2
15 FORT MONROE - PUBLIC SAFETY STILLWELL LN 2
16 HAMPTON DRUG COURT 1320 LASALLE AVENUE 2
17 HEALTH DEPARTMENT 3130 VICTROIA BLVD 2
18 MAIN LIBRARY 4207 VICTORIA BLVD 2
19 NORTH PHOEBUS COMMUNITY CENTER 249 W CHAMBERLIN AVENUE 2
20 NORTHAMPTON COMMUNITY CENTER 1435 A TODDS LANE 2
21 NORTHAMPTON LIBRARY 936 BIG BETHEL ROAD 2
22 OLD HAMPTON COMMUNITY CENTER 201 LINCOLN STREET 2
23 PHOEBUS LIBRARY 1 S MALLORY STREET 2
24 PROBATION BULDING 35 WINE STREET 2
25 WESTHAMPTON COMMUNITY CENTER 1638 BRAIRFIELD ROAD 2
26 WILLOW OAKS LIBRARY 227 FOX HILL ROAD 2
27 Y.H. THOMAS 1300 THOMAS STREET 2
28 AIR POWER PARK 413 W MERCURY STREET 3
29 BASSETTE BLDG 26 WINE STREET 3
30 CHANNEL 47 418 W MERCURY BLVD 3
31 CHARLES TAYLOR ARTS CENTER 4205 VICTORIA BLVD 3
32 HARBOR CENTER GARAGE 2 EATON STREET 3
33 HISTORY MUSEUM/VISITORS' CTR 120 OLD HAMPTON LANE 3
34 LITTLE ENGLAND COMMUNITY CENTER 3922 KECOUGHTAN RD 3
35 NEW AMERICAN THEATRE 125 E MELLEN STREET 3
36 NEW TOWN LEARNING CENTER 4315 KECOUGHTAN ROAD 3
37 SENIOR CITIZEN CENTER 3501 KECOUGHTAN ROAD 3
38 SETTLER'S LANDING GARAGE 555 SETTLER'S LANDING ROAD 3
39 TEEN CENTER 300 BUTLER FARM ROAD 3
40 VISITORS' CENTER (MARITIME CENTER) 710 SETTLERS LANDING 3
41 WALKWAY FROM GEORGE WASHINGTON BR SETTLERS LANDING 3

PRIORITY 1
PRIORITY 2 
PRIORITY 3

CONTACT INFORMATION
Micah Garner 757-726-2977
Michael Newberry 757-726-2996

Building Sidewalk / Pathway Schedule



SNOW REMOVAL SITES FOR WASTEWATER
Revised 10/21/15

 SHELTER 4315 KECOUGHTAN ROAD
 SHELTER 3501 KECOUGHTAN ROAD
 SHELTER  1435 TODDS LANE

BUILDING ADDRESS WHO CLEARS ENTRANCES PRIORITY
CITY HALL 22 LINCOLN STREET Crew # 3 1
PUBLIC SAFETY 40 LINCOLN STREET Crew # 2 2
CARMEL CENTER                               (2 lots) 136 N KINGSWAY Crew # 4 3
COURT HOUSE                                   (2 lots) KING STREET Crew # 5 4
RUPERT LEON SARGENT BLDG        (3 lots) 1 FRANKLIN STREET Crew # 1 5
HEALTH DEPARTMENT                     (2 lots) 3130 VICTORIA BLVD Crew # 3 6
FORT MONROE - PUBLIC SAFETY    (2 lots) STILLWELL LN Crew # 1 7
HAMPTON SOCIAL SERVICES 1320 LASALLE AVENUE Crew # 2 8
Y.H. THOMAS                                    (2 lots) 1300 THOMAS STREET Crew # 4 9
PW OPERATIONS                              (4 lots) 419 N ARMISTEAD AVENUE Crew # 5 10
LOT ARMISTEAD & LINCOLN           (2 lots) ARMISTEAD & LINCOLN ST Crew # 2 11
AIR & SPACE MUSEUM 600 SETTLERS LANDING Crew # 5 12
OLD HAMPTON COMMUNITY CENTER   (2 lots) 201 LINCOLN STREET Crew # 4 13
MAIN LIBRARY                                 (2 lots) 4207 VICTORIA BLVD Crew # 3 14
PHOEBUS LIBRARY 1 S MALLORY STREET Crew # 1 15
NORTHAMPTON LIBRARY 936 BIG BETHEL ROAD Crew # 4 16
WILLOW OAKS LIBRARY 227 FOX HILL ROAD Crew # 5 17
COMMUNITY CENTER 4315 KECOUGHTAN ROAD Crew # 3 18
COMMUNITY CENTER 3501 KECOUGHTAN ROAD Crew # 3 19

AMERICAN THEATER 125 E. MELLON STREET
WINE STREET PARKING LOT -2 LOTS 35 WINE STREET
BAPTIST CHURCH    ( ALL) 229 N. KING STREET
311 PARKING LOT BY JAIL & CEMENTARY
PARKING LOT

 The emergency shelters listed below may become top priority!! Check with supervisor before proceeding to 
your assigned areas!  

ACROSS FROM THE MARINA
CORNER OF KECOUGHTAN &CHEROKEE 

BACK OF SCHOOL ON LEFT SIDE

CORNER OF LINCOLN & HIGH COURT
CORNER OF WINE & SETTLERS LANDING

ADDITIONAL LOCATIONS (LOW PRIORITY)

CORNER OF KING & LINCOLN
BY LA BODEGA RESTERANT



  

Revised 11/30/15

VEHICLE # NAME LIC. POSITION DEPT.

7820 / LOADER / WING PLOW KEVIN CARRIER A EQ-5 Wastewater Operations

739 / FOLLOW TRUCK DANIEL TAYLOR A EQ 2 Wastewater Operations

876 / LOADER MILO A PROJECT LEADER Wastewater Operations

7821 / FOLLOW TRUCK RANDAL EDWARDS REG RELIABILITY TECH Wastewater Operations

7814 / BACKHOE IAN MANN A EQ-5 Wastewater Operations

736 / FOLLOW TRUCK DONTAVIS BROWN REG WW-TECH TRAINEE Wastewater Operations

730 / BACKHOE JULIAN NEWMAN B WW-TECH TRAINEE Wastewater Operations

713 FOLLOW TRUCK MARY DANIELS A PROJECT LEADER Wastewater Operations

702 / BACKHOE DANIEL ROBERTS B WW-TECH TRAINEE Wastewater Operations

7824 / FOLLOW TRUCK ROBERT SNEED A EQ-5 Wastewater Operations

738 TRUCK & 7166 TRAILER JAY PARKINSON B WW- RELIBALITY TECH Wastewater Operations

SNOW BLOWERS X 2 LEVAR WHITAKER B WW- RELIBALITY TECH Wastewater Operations

SNOW REMOVAL PARKING LOTS
 

WASTEWATER PUMPSTATION MANAGER / C - 876-7709

WASTEWATER SUPERIDENTANT / C - 810-4397  
WASTEWATER CONSTRUCTION MANAGER / C - 876-4328 

page 1 of 3



Revised 11/30/15

LOTS EQUIPMENT NAME LIC. POSITION DEPT.

7820 / LOADER / WING PLOW KEVIN CARRIER A EQ-5 CONSTRUCTION
739 / FOLLOW TRUCK DANIEL TAYLOR A EQ 2 CONSTRUCTION

LOTS EQUIPMENT NAME LIC. POSITION DEPT.

876 / LOADER MILO A PROJECT LEADER CONSTRUCTION
7821 / FOLLOW TRUCK RANDAL EDWARDS REG RELIABILITY TECH CONSTRUCTION

 

LOTS EQUIPMENT NAME LIC. POSITION DEPT.

7814 / BACKHOE IAN MANN A EQ-5 CONSTRUCTION
736 / FOLLOW TRUCK DONTAVIS BROWN REG WW-TECH TRAINEE CONSTRUCTION

LOTS EQUIPMENT NAME LIC. POSITION DEPT.

730 / BACKHOE JULIAN NEWMAN B WW-TECH TRAINEE CONSTRUCTION
713 FOLLOW TRUCK MARY DANIELS A PROJECT LEADER CONSTRUCTION

LOTS EQUIPMENT NAME LIC. POSITION DEPT.

702 / BACKHOE DANIEL ROBERTS B WW-TECH TRAINEE CONSTRUCTION
7824 / FOLLOW TRUCK ROBERT SNEED A EQ-5 CONSTRUCTION

5   7  15

CREW 2

CREW 1

1 6 14 18 19 

CREW 4

3 9 13 16

2  8  11

CREW 3

page 2 of 3

CREW 5

4 10  17



Revised 11/30/15

LOTS EQUIPMENT NAME LIC. POSITION DEPT.

738 TRUCK & 7166 TRAILER JAY PARKINSON B WW- RELIBALITY TECH I &I
SNOW BLOWERS X 2 LEVAR WHITAKER B WW- RELIBALITY TECH I &I

page 3 of 3

SNOW BLOWER CREW 

1 2 3 12
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Parking Lot Locations 

Parking  Lot  
# 

Building Address 

1 CITY  HALL 22  Lincoln  St 
2 Public  Safety 40  Lincoln  St 
3 Carmel  Center 136  M  Kingsway 
4 Court  House 101  Kingsway 
5 Rupert  Sargent 1  Franklin  St 
6 Health  Dept 3130  Victoria  Blvd 

7 Fort  Monroe  Public  
Safety 100  SƟllwell  Dr 

8 Social  Services 1320  LaSalle  Ave 
9 Y.H.  Thomas 1300  Thomas  St 
10 PWO 419  N  Armistead  Ave 
11 Parking  Lot Armistead  &  Lincoln  St 
12 Air  &  Space 600  SeƩlers  Landing 
13 Old  Com.  Center 201  Lincoln  St 
14 Main  Library 4207  Victoria  Blvd 
15 Phoebus  Library 1  S  Mallory  St 
16 N.  Hampton  Lib 936  Big  Bethel  Rd 
17 Willow  Oaks  Lib 227  Fox  Hill  Rd 
18 Com.  Center 4315  Kecoughtan  Rd 
19 Com.  Center 3501  Kecoughtan  Rd 















































































POST STORM RESPONSE FEEDBACK 
Please provide your honest feedback on how you view the response.  Additionally, feel free to make 
recommendations on ways to improve future storm responses.  Please complete the sections below. 

On a scale of 1 (worst) to 5 (best), how would you judge your department’s response to the storm? 
 

1    2    3    4    5 
 
 

Based on your answer given above, how would you recommend ways to improve your department’s 
response? 
 
 
 
 
 
In your own words, list the things you like best about the latest storm response.   Additionally, list any 
ideas or ways to improve. 
 
 
 
 
 
In your own words, list the things you like least about the latest storm response.  Additionally, list any 
ideas or ways to improve. 
 
 
 
 
 
Please use this space to make other recommendations to improve future storm responses.  Please use 
additional sheet of blank paper if needed : 
 
 
 
 
 
 
 


